HUDSON SCHOOL DISTRICT « Hudson, New Hampshire
Hills Memorial Library, 18 Library Street

6:30 pm Regular Meeting
Non-public Session

Hudson School Board
Minutes of November 18, 2021

In Attendance:

Board Members:
Gary Gasdia, Chair
Diana LaMothe, Vice-chair
Ethan Beals, Member
Mike Campbell, Member
Gretchen Whiting, Member
SAU Staff:
Terry Wolf, Director Strategic Engagement & Communication

From The Bryan Group:
Alan Pardy
Michelle Munson

A. Call to Order
Mr. Gasdia called the meeting to order at 6:30 pm; Mr. Campbell led the Pledge of Allegiance.

B. Public Input
There was no public input.

C. Superintendent Search Committee Update
Mr. Beals stated that we received 78 responses from those interested in serving on the Superintendent
Search Committee. We need to narrow this down to 8. Mr. Pardy and Ms. Munson introduced themselves
and explained what needed to be done by the Search Committee; they suggested a job posting be
completed before Christmas. They also recommended a committee size of 10-12. The Board agreed that the
committee needs to be public. The time commitment would be December to January and then the results
will be presented to the Board.

D. Non-public Session
Ms. Whiting made a motion to enter a non-public session according to RSA 91-A: 3(c) at 6:58 pm,
second by Mr. Beals. Motion passed 5-0.




The Board agreed to a total of 10 on the Superintendent Search Committee. Candidates were reviewed;

individuals selected will be contacted starting November 19 and will be announced no later than November
22.

Ms. Whiting made a motion to approve the selection, second by Ms. LaMothe. Motion passed 5-0.
Mr. Beals moved to exit non-pubic and adjourn, second by Mr. Campbell. Motion passed 5-0.

Meeting adjourned at 9:30 pm.

Respectfully submitted,

Gretchen Whiting



