Posted:
At: All Hudson schools, SAU building, district website

HUDSON SCHOOL DISTRICT ¢ Hudson, New Hampshire
Barnyard Café at The Palmer Center 200 Derry Road

9am to 3:30pmSchool Board Retreat

Agenda

July 19, 2022
Estimated
time

9:00am A. Call to Order
Pledge of Allegiance

9:0lam B. Welcome & Agenda Review

9:15am  C. 2021 -2022 School Year in Review
Broad overview of the 2021-2022 school year

10:00am D. Strategic Plan & School Year 2022-2023
Overview of the strategic plan and priorities for the 2022-2023 school year

11:00am E. BREAK

11:15am F. School Board/Board of Selectmen & State of the District
The board will discuss ideas for the joint meeting with the Board of Selectmen
and a State of the District meeting

11:45am G. BREAK

1:00pm  H. Capital Improvement Plan
Review the report by the Capital Improvement Committee

1:45pm |. Budget Process for 2022-2023
Review of the budget process and overall budget drivers

2:15pm  J. BREAK


https://campussuite-storage.s3.amazonaws.com/prod/1559099/2daf64be-7eca-11ec-a76b-021f64618557/2431932/167d4a96-e6bb-11ec-b4ed-026087ad0a89/file/School%20Capital%20Improvement%20Committee%20Report%20December%202021.pdf
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2:45pm K. School Board Priorities
The board will discuss board priorities for 2022-2023

3:30pm L. Adjourn

Upcoming Meetings

Meeting Date Time Location Purpose
School Board August 8, 2022 6:30 pm | Hills Memorial Library Regular Meeting
School Board August 22, 2022 6:30 pm | Hills Memorial Library Regular Meeting
School Board | September 12,2022 6:30 pm | Hills Memorial Library Regular Meeting
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